Financial Update
October 31, 2011
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69 month period (since CTBID Inception)
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46 month period
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Revenues:
CTBID Assessment
Interest Earnings

Total Estimated Revenues

Expenditures:
2% Administrative Fee -
CCVB Contract
Staff support

CTBID Grants

Total Expenses

Budget Actual Difference
2010/11 |10/31/2011

$ 780,000 |$ 338,099 $ (441,901)
$ - |9 (233)] $ (233)
$ 780,000 |$ 337,866| % (442,134)
$ 16,500] $ 6,760 | $ (9,740)
$ 744,582 |$ 248,192 $ (496,390)
$ 16,500 9% 5553 |$ (10,947)
$ 20,000]$ - 1 $ (20,000)
$ 797,582 % 260,505 % (537,077)




Revenues:

CTBID Assessment
Interest Earnings

Total Estimated Revenues

Expenditures:
2% Admin. Fee - City
CCVB Contract
Staff support
CTBID Grants

Total Expenses

Actual Actual $ %
10/31/2010| 10/31/2011 |Difference |Difference
$ 315,012| % 338,099 | $ 23,087 7.3%
$ (643)| $ (233)| $ 410 -63.8%
$ 314,369| $ 337,866 | $ 23,497 7.5%
$ 6,264 | $ 6,760 | $ 496 7.9%
$ 248,196 | $ 248,192 | $ (4) 0.0%
$ 4,177 | $ 55531%$ 1,376 32.9%
$ - 1% - $ - 0.0%
$ 258,637 | $ 260,505 |¢$ 1,868 0.7%




Sept CTBID Revenue collections $68,441
Sept TOT Revenue $946,995
Aug Occupancy rate 59.1%

Last 12 months CTBID rev is up 2.8% over the prior 12
month perioc

Last 12 months TOT revis up 1.9% over the prior 12
month perioc

Current Reserve balance = $62,000
Ave Occupancy rate last 12 months = 59%
Total number of hotel rooms 3,617




